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The product: 

Jobrew is an app that helps young 

adults learn how to start their own 

company in Croatia. The app 

provides information on all types of 

companies that can be opened in our 

country so they can decide what is 

best for their business. 

Project overview

Project duration:

September 2021



The problem: 

It is very hard to find all the information in one 

place. Usually, you find the information 

through multiple blogs, articles, videos, talks 

with existing company owners, and 

accountants. 

Project overview

The goal: 

Design an app to help people learn how to 

start their company. 



My role: 

UX designer leading the app and responsive 

website design from conception to delivery

Project overview

Responsibilities: 

Conducting interviews, paper and digital 

wireframing, low and high-fidelity prototyping, 

conducting usability studies, accounting for 

accessibility, iterating on designs, determining 

information architecture, and responsive 

design.



Understanding
the user

● User research

● Personas

● Problem statements

● Competitive audit

● Ideation



User research: summary

After summarizing my research, I concluded that there’s a need for an app that would have 
everything in one place when it comes to starting a company in Croatia. Many options are available, 

but so are the sources of information. Participants stated that an app like this would make 
gathering information easier, faster and more clear in terms of what are the next steps.



Persona 1: Name

Problem statement:

Ksenia is a secretary in Port 

Authority living with her student 

daughter and a dog who needs an 

easier way to find out what is the 

best company type for her pottery 

art because she wants to start a 

company to sell her art.



Persona 2: Name

Problem statement:

Alex is an engineering 

student and is working at 

a delivery service who 

needs learn how to start 

a company because he’d 

like to start his own 

company but has a busy 

schedule.



Competitive audit

Doing a competitive audit 

provided the opportunity to 

identify a gap in services 

offered by competitors, 

who are also all indirect 

ones since none of them 

have an app developed.



Ideation

Quick ideation exercise was 

done with the goal to come 

up with ideas for how to 

address gaps identified in 

the competitive audit. My 

focus was specifically on 

how to present the 

information and task lists.



● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design

 



Digital wireframes Digital wireframes 

After I was finished with 

ideating and paper 

wireframes, I created the 

initial designs for the 

Jobrew app. These designs 

focused on delivering 

personalized guidance to 

users to help them get 

information about opening 

a company.

Progress bar 
that indicates 
how many 
items are done 
on a checklist

Short overview 
of a company 
type 



Low-fidelity prototype

Link to low-fidelity prototype: 

here

Visual representation of the user 

flow for the checklist feature.

https://www.figma.com/proto/2awG6rw6rDGdwH3GEjW7gj/Jobrew?page-id=303%3A3785&node-id=303%3A3789&viewport=241%2C48%2C0.42&scaling=scale-down&starting-point-node-id=303%3A3789


Usability study: parameters

Study type:

Moderated usability study

Location:

Croatia, remote

Participants:

5 participants 

Length:

10 minutes



Usability study: findings

These were the main findings uncovered by the usability study: 

Almost all users stated 
that they are familiar with 

this type of browsing 
information

Browsing Icons

Almost all users liked the 
familiar icons
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● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups

Applied necessary changes 

after usability study was 

conducted - like adding a 

small subtitle over a main 

heading and cleaning up 

some unnecessary 

elements.

Before usability study After usability study



Mockups Before usability study After usability study



Mockups



High-fidelity
prototype

Link to high-fidelity 

prototype: here

Visual representation of the 

user flow for the nutrition, 

exercise, medication and 

weight tracking features

https://www.figma.com/proto/ngbH9IvEItezByi0tZNW2A/The-Doggo-App?page-id=153%3A4095&node-id=153%3A4096&viewport=4906%2C1064%2C0.6683574914932251&scaling=scale-down&starting-point-node-id=153%3A4096&show-proto-sidebar=1


Accessibility considerations

App will be compatible 
with assistive technology 

When it came to colors, 
their contrast was 

checked for accessibility 
on WebAIM

Dark mode for light 
sensitive people will be 

added
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● Information architecture

● Responsive designResponsive Design



Sitemap

With the app designs 

completed, I started work 

on designing the responsive 

website. Website is 

imagined as an overview of 

the app and to give users 

access to their accounts, 

checklists and everything 

they have in the app.



Responsive designs

The designs for screen size 

variation included mobile, 

tablet, and desktop. The 

designs were optimized to 

fit specific user needs of 

each device and screen size.

DESKTOP TABLET MOBILE



● Takeaways

● Next stepsGoing forward



Takeaways

Impact: 

Most of users stated that something like this 

would help those who are going to go through 

the process of opening their own company. 

Users who already went through that wish that 

they had something like Jobrew.

What I learned:

It was interesting to start designing from 

mobile screen size and how to prioritize it 

while designing the website. 



Next steps

Conduct an additional 
usability study.

Ideate on additional 
functions that could be 

useful.
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Let’s connect!

Insert a few sentences summarizing the next steps you would take with this 

project and why. Feel free to organize next steps in a bullet point list. 

Thank you for your time to review my work for the Jobrew responsive website and app.  If you wish 
to see more of my work or stay in touch, link to my website is below. 

Website/portfolio: https://nikkivancas.com/
(There you can also find links to my social media and my contact (email address).)

https://nikkivancas.com/

