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Project overview

Switcheroo platform has integrated bank calculators,
price comparison tables, and many other tools, all to
make the users’ mortgage application easier.

The problem

Two different (outdated) design styles for

website and platform.

PROJECT OVERVIEW

Switcheroo

*

The goal

Modernize and standardize the design across

the website and platform.
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Project overview

My role Responsibilities
UX/UI Design Wireframing, prototyping, designing eroo.ie
M O R T G A G E S
eroo.ie
Welcome!
SAYVE TIWME. MONRY dRD MASSLD EMAIL
Get 20% better rate than N .
average for your mortgage* jefmjohnson@email.cor
PASSWORD
[:] Hemember me rget .
FIN " NCE () Avant Maney 5 1 K;:
SIGNIN —
Mew user? Register here.
PROJECT OVERVIEW Switcheroo
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Understanding the user

User research

Pain points Name

-

O
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User research

Summary

The provided research showed that most of the end-
users are young couples looking to buy a new property
or switch their mortgage provider to save money in the
long run.
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User research

Pain points

©00

Modern design Better UX

Modernizing and standardizing the design Some of the structure of the platform needed
across the website and platform, the visual to change because it contributed to the
experience of the users will improve. The confusion of the end-users along with the
website and the platform will look like the clashing design styles.

product of the same company.
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Starting the redesign

a Wireframes

Q High-fidelity design

e Before & After

STARTING THE REDESIGN Switcheroo



vitcheroo i-;j . S Read our FAQ

Get the best rate for
your mortgage

lam o swricner nay much con | sove

Wireframes

With a great customer experience to
support you through your application

D't lake cur word for &, 1eed what ow custones thek of us

Get the best mortgage rate
in four easy steps

Website Overview of the crucial steps that > ]

need to be taken within the platform vt

Register to your
y\| mortgage portal

in order to achieve the goal.
The project started with website wireframes.

With a Mortgage Expert

>

How it works section was redesigned, mockups and Eamthoe |
calculator were added to the homepage.

nnnnnnn

o '\l Friendly expert support
g 1 il T T ey e

=TTR 24
‘With you till the end ——

The website had no platform )

mockups.

= ] = “ n
= ( A “must-have” to demonstrate one

part of the platform and the users

can immediately see if signing up is

Payméh:r.. (::.a:!.;ulators
worth it in their case.
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High Fidelity Design

Colors, photo collages and GIFs (owls in the “How it
works” section) were added. The foundation for the
rest of the website was made. Color contrast was
checked on WebAIM for accessibility.

Responsive designs were prepared for developers as
well as the design system and components.

STARTING THE REDESIGN Switcheroo
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Get the 15% better rate in
four easy steps

Complete your Mortgoge
Health Check I I.-; 31 i

Friendly expert support

‘With you till the end
Wie fawaffie o e CPTCUR Bl ameac 0ns 0

Who is it for?

0l RIS &1 SWHCTI00 15 10 fel peope find el
elmarn hewme with (e best rrostgage rate svadlahie in the
market. There is now such o wide vasisty of mortgage

SUPPONT o help them save with the QT chofce With our
it we give peogie the tools. knowledge and expert
suppert thay rood t hoib ther buy and finance their
hemes at the lowest cost.”

— ilison Fearon,

L LA e
Payment Calculators
S W AT TITAA08 A COBL VG YOU

::::::::

Ve €0
i 2l
Read our FAQ
e et Sl e bt thy gl Pty P B peas peifon coseit chechs)
Buyen and kome mavers
! w0 SARChonG, whot's et
et e Switichermn i Iy doter’
Whats e argogs feen L3
B ST i ok ey’
i bt ey |

With a great customer experience to
support you through your application
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BEFORE AFTER

Swltcheroole S —— o=

Get more
mortgage cholce

e i e ot
maoney and hassia

Get the 15% better rate in
four easy steps

e wark with

Before & After

Website - Homepage -

A digital martgage platform with & greal customer— exparionce to support you il the wy

Wil et Wi

Who is it for?

Simplify your mortgage

PR [
o | R

o it e et oscaerse i e

Wy wo are batter
Read our FAQ

Iaatignil Bk

Slash up to 20% off the:
cosiof your mortgage! Call to talk
With a Mortgage
Expert

101168 655 68 With a great customer experience to

support you through your application

Mot oty aim we sving you hasslo
and maney. Swlichemo < ls free
foraver!
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BEFORE AFTER BEFORE

Compare Morlgages

Before & After

oo
.
Website - About us & S .
Calculator pages

F—— rencnm v
Switcheroals Price Promise
The Mortgage Challenge
in Ireland
Jre— L — PR
groaie  wawsataw e s s
hhhhhh .
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High Fidelity Design

Platform

While the new website design was in development, we
moved on to the next step in the project - redesigning
the platform.

Considering some process’/user-flows in the platform
could not be changed, the existing design was used as

a wireframe.

STARTING THE REDESIGN Switcheroo
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g Details on what you need

Welcome Homer!

Lets start with your financial health check which in 3 easy steps will tell us how mortgage ready
you are
m Your Documentation

[% Your Recommendation

‘ Background ‘ ‘, Property Details ‘ ‘ Details About you ‘

‘ Your Mortgage Application

2 Your A 1in Principl
@@ laedaantuipl iniial & LET'S GET STARTED —)

= Your Loan Off
[ our Loan Offer

Remember all your data is secure and confidential. (3)

Panda Capital Trading as Switcheroo.ie is Regulated by the Central Bank of Ireland

MENU (BEFORE)

The first thing that needed an
upgrade was the menu. The client
wanted to keep the sidebar type of

menu.

Homer Simpson

mrhomersimpson2020@gm... W

Write or call to a mortgage
expert

. oF
i
OR

W2 hello@switcheroo.ie

, (01) 685 5568

Book now




High Fidelity Design

The overall layout of the platform was reconstructed
and cleaned up. All navigation items are positioned
within the sidebar menu for ease of access and to
avoid clutter on the right side of the screen.

STARTING THE REDESIGN Switcheroo
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Hello, Homer

ﬁ Settings

What you need

=]
B
o
B
9
B

Documentation
Recommendation
Mortgage Application
Approval in Principle

Loan Offer

ﬁ Contact a mortgage expert

Log out

MENU (AFTER)

Settings, CTA and other elements are

incorporated in the sidebar menu.

Financial health check

Let's start with your financial health check which in 3 easy steps will tell us how mortgage ready you are.

O a

{ut

Background

Remember all your data is secure and confidential.

{nl e

Property Details Details About You

Panda Capital Trading as Switcherco.ie is requlated by the Central Bank of Ireland



High Fidelity Design

Platform - other screens

Based on few key screens, the design system was
made, and implemented throughout the platform.
Responsive designs were prepared for developers as
well as the design system and components.

STARTING THE REDESIGN Switcheroo
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Hello, Homer

£ Contact a mortgage expert

Mortgage Application e = = = )

So, lets now get your mortgage in principal. While, this is not a legally binding document it is very strong signal from the bank that thay will lend to

you but it will be subject to a number of conditions that you will need to complete when you are ready e.g, your life insurance, property valuation

We have populated following documeants for you as much as we can but you need to review therm, make sure you are happy o edit as needed and

then print and then upload signed copies.

How to upload:
= Review your documents _ Edit as needed el Print ond uplood signed copies
B Mortgaae Application Form.pdf Martgoge Application Form -]
.i; Your ICS Mortgoge Application Form pdf ICS Mortgage Appllcation Farrm e

MORTGAGE APPLICATION SCREEN

Switcheroo.ie

M O R T G A G E 5§

Welcome!

EEEEE

FPASSWORD

LOG IN SCREEN



Before & After

Platform

STARTING THE REDESIGN
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M @ B T © A G E

Your Financial Health Check

. Details or what you veed
g ¥our Dacumantatkon

t Your Morigags Aaglicafion

g Your Approval i Principle

¥our Loan Cffer

Switcheroo.ie
: ]

M @ B T © A G E

Your Financial Hesith Chack

Details or what you reed

lrI

¥our Dacumantatkon

Your Recommendation

Your Morigags Aaglicafion

g Your Approval i Principle

= |

¥our Loan Cffer

Settings

upload Phota

BEFORE

Switcheroo.ie

Your Financial Health Check Results

We are connecting to the banks affordability calculators to see whether they will lend your

requested mortgage based upon the information you have provided.

BEFORE

Security 4

Email
mrh impson2020E

Chacking te soe what | can save

Phone
+353872556670

Current Password

Privacy

@ !wantic switch and <

NEED HELF?

Please setup your communication preferences from

following options.

SMS

Would you like to retrieve updates via SMS

PHONE

Would you like to retrieve updates via PHONE

EMAIL

Would you like to retrieve updates via EMAIL

SMS-BASED
AUTHENTICATION

Would you like Strong Customer Authentication

foa
i /

Switcheroo.ie

M O R T G A G E S

2

Hello, Homer
L settings

I

‘What you need

Documentation

m o

Recommendation

Mortgage Application

Approval in Principle

D & P ©

Loan Offer

[E  Contact a mortgage expert

Log out

Switcheroo.ie

M © R T € A G E §

Hello, Homer

ﬂ Settings

€  Financial Health Check
B3 What you need

L@ Documentation

o Recommendation

E Marigage Application
@ Approval in Principle
a Loan (ffer

£ Contacl a mortgage expert

Log out

AFTER

Financial health check

Let's start with your financial health check which in 3 easy steps will tell us how mortgage ready you are.

{at

Background Property Details

o ﬁ Remember all your data is secure and confidential.

AFTER

Settings

Profile picture

urLoan pHoto
Personal
Email

mrhomersimpson2020@gmail.com

Password

Current Password

" 8 8 8 a0 ®

Details About You

Panda Capital Trading as Switcheroo.ie is requlated by the Central Bank of Ireland

Phone

+353B72556670

Change Password




Mockups

STARTING THE REDESIGN

Switcheroo
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Hello, Homer

* Settings

Financial Health Check
What you need
Documentation
Recommendation
Mortgage Application
Approval in Principle

Loan Offer

Contact a mortgage expert

€ BACK

Mortgage Application

Document Checklist

Please confirm the following documents are in the prepaid envelop we have sent you before you close it:

Mortgage Application Form INCLUDED

Your ICS Mortgage Application Form

Sent by:

Freepost mail

€ BACK

O Courier O Hand delivered

CONTINUE —>

Congrats on completing this step!

Would you like to book an appointment with a mortgage expert?

MAYBE LATER

NEED HELP?

BODK AN APPOINTMENT

M O R T

eroo.ie

Contact a mortgage expert
Write, call or book an appointment 1o talk to
a mortgage expert

(01) 685 5568

hello@switcheroo.ie

<
Book an appointment
How would you like to talk? 8 9
Voice call 18 1
O videoca % 5
C) In perscn

What time works best?

September 2021



The Result

Redesign

Redesigned version was successfully
launched and the end-users feedback has

been positive.

THE RESULT Switcheroo

Conversions

The new look and standardized design system

resulted in better conversions.

Switcheroo.le

M O " T G A T E S

PASSWORD

a

t e YT
E Remember me  FOIQRLROSS

Mew user? Register DTS,



Switcheroo.ie

Thank you!

Thank you for your time to read about the Switcheroo project.




